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Enthusiastic Engagement

How can you create a an organization of
Unlimited Potential?

Source: Gallup 2022 Engagement Data
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Blame/Excuses
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Inspired

Struggling

Inconsistent Invaluable
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Silent Generation

2.0%

Baby Boomers
GenZ 18.6%
6.1%
Millenials
38.6% Generation X

34.8%
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Conflict
is simply
frustrated
expectations
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Every organization or group
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== that takes its purposes seriously

TRAINS their people.

| [ SIS SN
| [ o] 5 |
[ | S 2A
[ |2 .
[ [ . Y gl

[rr— [

JoBal S
=8 [ ~a.
By O —

| T R W LRI
T I W W W WTUER WEEER
B W W BT [T e

: e R
= e L R T
L[ =S (T N O R . 3

i ] _illll!ﬂw
T )

UL || — f

e

T UYL O !

. AT

R e
W e

aemwm @
L) S\EN ,y

L\ \ R

BN \wmw



Maximizing Membership Participation: 3 Areas of Focus

Skills and Processes
Coaching/Resources/
Adequate Time

Capability

CONFIDENCE

________________________________
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u Rewarded/Encouraged
C I a I‘Ity ,, Challenged
FOCUS EFFORT/I NTENSITY';,' Autonomy

Clear objectives

Clear expectations e e
Success defined
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Create community.
Mentor growth.

Inspire excellence.
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"Communicating a clear vision, outlining

consistent job responsibilities) and prioritizing

mentprship, [these] are the cornerstones of a
productive, engaged [organization].”

CLARITY
CAPABILITY MOTIVATION
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LinkedIn: @KRIGGS
Website: www.BIZLOCKERROOM.com



