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Al Hype

STAMFORD, Conn., March 20, 2019

Gartner Says 80 Percent of Today’s Project
Management Tasks Will Be Eliminated by 2030
as Artificial Intelligence Takes Over

Why robots could replace teachers as

soon as 2027

Dec 13,2017 EADERSHIP » LEADERSHIF STHAT

AI Wlll Save—Not Kill—Project
Management
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In 1965 Marvin Minsky said "machines
will be capable of doing any work a
human could do in...?

A. 3-5 years
B. 10-20 years
C. 20-30 years

» Subscribe @ ‘Jeff Butler’ JEFF BUTLE R 1B



https://en.wikipedia.org/wiki/Massachusetts_Institute_of_Technology

At TED 2023 ChatGPT founder stated that ChatGPT
users would abuse the platform for what?

A. Spreading misinformation
B. Disruption education
C. Spamming Viagra emails
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Al can now win art shows for cash prizes?

A. True
B. False
C. What is art?
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Most Impressive Art?

)

>
.
>
¢
.
;
-
»
-
-
r
>
>
>
>
r
>
»>
»
"
>
>
-
-4
e
-
-
-
-
"
"
"
e
"
"
"
"
a
| 71
"
N

- N 3

oy W

Uk

';"- ,)_‘! > ‘_’"_, ‘T‘A', '!-
i - %) \ 'ﬁ‘

—

\] .

o 3
e
H

JEFF BUTLER | B SubExcel 2024

»  Subscribe @ ‘Jeff Butler’




[l‘?x! lle)
05~ 05—
|x -1/

g(X¢—1[X¢) is unknown

MERICAN

>  Subscribe @ ‘Jeff Butler’ JEFF BUTLER SubExcel 2024 / N\



Your Three Door Future
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Time to Reach 50 Mil. Users

| 64y
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Hype Cycle for Digital Marketing, 2022

— Visual Intelligence
T7) Customer Journey Analytics
Marketing Context: Emotion Al
o Generative Al for Marketing
=
=
— Customer Data Ethics Consent and Preference
< - Management
E Mobile Marketing Analytics — L ——
L ' ot
(oW - Multichannel Marketing Hubs
E Personification
P lizati [ Influencerand
SO |zqt|0n — Advocacy Marketing
C L | Engines | -
onv::sa ‘ona A\ Identity :
Influence Engineering argeting 1 b Resolution | ! l Mobile Wallet Marketing
Customer Data__/ O ./ ', Account-Based Marketing
Platform 17 - ‘ Platforms
Marketing Context: Shoppable Media
\ - p i |
— Digital Twin of a Multitouch Attribution — Virtual Events
Customer Al for Marketing
Innovation Peak of Inflated Trough of Slope of Plateau of
Trigger Expectations Disillusionment Enlightenment Productivity
TIME
Plateau will be reached: ) <2 yrs. () 2-5yrs. @ 5-10yrs. A\ >10yrs. & Obsolete before plateau
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Leverage
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Project Manager Areas

*Desigh Review

*Request For Information
*Change Orders

*Invoice & Payments
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Percent of students scoring at or above reading benchmark

60%
58% 59% 59%

55% 55%
52% 52% 52% 51%
40% L)
37%
20%
0%

Kindergarten

2019-20 2020-21 2021-22 mm 2022-23

. ~——
Why Return Pc ovid? =
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Remote and In-Person Learning: Utility Versus Social Experience

Panos Photopoulos ®' Christos Tsonos 2 llias Stavrakas,! and Dimos Triantis’

= Author information = Article notes = Copyright and License information PMC Disclaimer

ners 1:15 Ratio UK
‘eachers inthe US 1:22 ratio kindergarten
eachers.increasing faster than students

gy . 7

Goto: »

Conclusion

Students who preferred in-person teaching focused on effective learning, and although they

expressed their satisfaction for not commuting to the campus, they raised the problem of “zoom *
fatigue.” They were interested in preserving and developing face-to-face relationships with their
colleagues and teachers. They stressed the importance of face-to-face interactions in learning,
socialisation, and psychological health and viewed education in a collectivistic way rather than

focusing on fulfilling their individual needs.

> Subscribe @ ‘Jeff Butler jere surLen [ B SubExcel 2024 /N B




Facebook is the latest major tech company to let people work from _
home forever

The social media giant is letting POSt COVID--qu COinbase Wil.l. be a

home.

B Chirin Rhaffare | kdawn 21 20000 A-

Alrnen FOTT

rormmta_fFiret AAMAAA y

The Motley Fool

WORLD
ECONOMIC
FORUM

~—

Join Over Half a Million Premium Members And Gi

CoVvID-19

Shopify IS GoINg Microsoft will let employees work from
Work home permanently

By Evan Niu, CFA - May 22, 2020 at 8:30AM Oct1s, 2020 ch— gy wemms == —=a=
‘f 9
from home ‘forever
PUBLISHED TUE, MAY 12 2020.1:18 PM EDT | UPDATED TUE, MAY 12 2020.5:22 PM EDT
o Megan Graham SHARE -F W in =4
ﬁ_-'l &w EMEGANCGRAHAM
Y MERICAN TN I/
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[8 Personal Productivity
/

P /’ To Raise Productivity, Let
& More Employees Work
from Home

by Nicholas Bloom
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Tesla gave workers permission to stay
home rather than risk getting covid-19.
Then it sent termination notices.

A day before their employment was threatened, two workers had spoken publicly of their concerns about conditions
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Meta (Facebook)'s Return To _

Office POI'CY & Amazon Ends Fully Remote Work, Demands Staff Return to
Office

ACthI«Q Igﬁ[g?eqﬁulglg?qzn | The company follows the likes of Twitter, Disney and Tesla as it tells staff they must be in the office

Office pisney er

"The majority o
5y Luke Plunket to-office manuare anu muiLL uran 4y, UUV 11AVYU DIZIILU A

m petition to fight back

at least three days.

Written by Updated on
Jack Turner February 18, 2023

37 WILL DANIEL

TECH - APPLE

Apple tries again to bring workers back to the office

with mandatory 3-days-per-week policy
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Handling Requests Without Your Presence?

N Chat —

« Handling Requests vs chatbot I goos How e you?
* Level 0 | No autonomy- a human is required to
engage with the inquiry visitor. | am well, Thank You. How may |

help you today Pam?

2:22 PM Customer
How much does it cost to get a
website?

2:23 PM Rich
| would be happy to go over that
with you. First, can you please tell
me a little about the business that
you are looking to promote online?

ISend Message m
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Chatbots Possible? Chat Bot
Levels

« Level 1 | Very limited autonomy- "Traffic Bots”; a
short series of buttons or simple questions.
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Handling Requests
Without Your Presel

* Level 2 | Basic autonomy. The “F/

. t‘\ Chat with

Jessica Cowles

line

can answer questions based on a oo nabbi A
static knowledgebase of frequentl in we help you
questions
« Useful for stack holder inquirie Shipping

» Could lead to frustrated result: ke to know?

What are your shipping rates?
Where do you ship to?

& TDIO
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Handling Requests Without Your Presence?

« Level 3 | A more intelligent use of autonomy. The
“Guiding FAQ Bot” has a more robust use of
natural language processing limited to static
database of answers.
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Handling Requests Without Your Presence?

"~ Hello there! | am AtlasBot, here to
help you on your student journey!

° Level 4 | Advanced aUtOnOmy. An Iéeenygr;.irse i}jéerecs;ic]i ;?e;;weyi
"Autonomous Bot” can draw on dynamic eieniiis
data that continuously changes (live Row

inventory and data feeds) and is context-
aware.

= Limited scholarships are available.
Please see our Financial Aid page

for information pertaining to
student loans: Link

Tuition for MS Economics is
$21,300 — In-state

$31,200 — Out-of-state

845,600 — International student

Click on the next item you'd like
to learn about:

Subscribe @ ‘Jeff Butler’ JEFF BUTLER | ]B SubExcel 2024 '\:uecommm




Handling Requests Without Your Presence?

« Level 5 | Human-like autonomy. “Fully
Autonomous Bots” can handle all situations
without the need for a human. This level also
means the bot will learn and teach itself

autonomously, continually improving and
evolving. pe
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Level 5 | Human-like autonomy. "Fully Autonomous Bots” can handle all situations without the need

for a human. This level also means the bot will learn and teach itself autonomously, continually

Is not quite here yet.

¥
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Technical |
Writing? Singular

Tech Leaders Sign Open Letter Calling
for Pause on Al Development

Al ARMS RACE

"It comes down to remaining in control of systems that are very powerful,
maybe more powerful than we are," says one signer. "We don’t know how to
control these models or how to exploit them fully"

BY ETHAN MILLMAN
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responsive

COGNIGY

Tools to try out
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Leverage Area 2: Productivity
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Project Manager Areas

*Desigh Review

*Request For Information
*Change Orders

*Invoice & Payments
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“"Right to Disco

Longer Hours

Working from home means working more for most people

— M Pre-pandemic M March-April 2020 ® January 2021
12 Hours a day

Austria Belgium Canada Den- France Italy Nether-  Spain U.K.
mark lands

Source: NordVPN Teams
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Countries that are Pushing Back

* France - 2016

. Ttaly -2017

» Spain - 2018

e Ireland, Portugal —2021
“‘employers have the du’cy tovefrain,

ﬁfom contactmg workers dwrmg theur

A rest period, except in situations of

fovce maj eure.”
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set to DM only on Instant Messenger platforms
.‘g 3 times a day (11-2-4)

Notificati
Email ch
Notificati
Send later to
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Automation areas

Meeting times.(Change Orders)

Resource reminder. (expediate, update)
Task assignment (Desigh Review Phase)
Automated approvals (Bidding process)
Automated reports

Automated workflows(Desigh Review Phase)

zapier

>  Subscribe @ ‘Jeff Butler JEFF BUTLE = | JB SubExcel 2024 /) S




Miami Lunch Spots

Basic
Featured
Notifications
Status Change
Recurring

Due Dates

Move Item
Subitems
Dependencies

Custom

(@ Give feedback

»  Subscribe @ ‘Jeff Butler’

Board Automations / 2 Account Usage

in board

Item Creation

When status changes to
something, create an item in
board

t2 Supports subitems

When an item is created in this

board, create an item in
another board and connect
them using a

connected boards column in
this board

When status changes to

When due date arrives, create an
item in board

When status changes to
something, create an item in
another board and connect
them using a

connected boards column in

this board

When status changes to

b

JEFF BUTLER

@ Learn to automate your
workflow in 3 minutes

When person is assigned to
someone, create an item in
board

When person is assigned to
someone, create an itemin
another board and connect
them using a

connected boards column in
this board

When an item is created in this

SubExcel 2024
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Auto checklist
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zapier
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G@@g]e how to find things to automate %

=
)

=

-
-
-

Generative Al is experimental. Learn more

Here are some steps to help you find things to automate:

1. ldentify the problem: Define the problem you need to solve.
2. Track tasks: Review your daily tasks and list your repeated activities.

3. ldentify automation opportunities: Consider:

Team collaboration

Brainstorming

Creating a shortlist of automation candidates
Determining automation scalability

Processes prone to human error

Processes with long queues, long hold times, low staff morale, teams working late, poor
client/customer satisfaction
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Al Leverage Potential

 Columns (Activity, Frequency, Last Checked, Automatable)
» Write all the activities you do In a month
» Partition, Al vs'standard technology
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A B c O E

Business . Type 50Ps Frequency Last Checked
JEI Employees Are they getting enough leads? Weekly bl 2412024

Are they hitting the right activity level? Weekly bl 2412024

Are they managing their pipeline comectly? IMonthly b 132024

Are they using the right call technique? Weekly b 272024 m

Are they using the right email technique? Weekly bl 272024 a n a e e n
Are they meeting the appointment quota? Monthly i 11272024

Are they meeting the closed amount quota? Monthly i 11272024

Are they meeting the right pipeline ufilizafion score? Weekly - 2TI2024
Are they reaching out to leads that have budgeiz? Ianthly bl 1272024
Are they having any issues with technology? Ianthly bl 132024

Are stals being fracked appropriately on Team Stats Tracker? Ianthly bl 1H2024
Lead Aggregation Are each data collector getfing leads for appointment setiers? (3-10/day) Weekly b 2TI2024
Are the data collectors properly updating incomrect leads? Weekly b 2TI2024

Are weekly EOD sent? Weekly bl 21902024

Executive Assistance Are flighis booked in a timely manner? Monthly i 11272024
Are expenses collected, sent and paid by clients? Monthly i 11272024
Are hotels, gyms, and presentation slides booked in calendar? Monthly - 11212024
Is speaking schedule maintained? Monthly - 1/29/2024 N f t t k
Iz payroll collected and emailed twice a month? Biweekly bl 272024 e V e r O rg e a a S
Google Adwords If a manager iz present, are they managing the ads with a 300% ROAS? Weekly bl 2TI024 .
Are there unnecessary negative keywords? Weekly b 2TI024
Are the ads for keywords being tested? Monthly bl 1272024 C I O S e d I O O p tO I M d a I I y
Website Is the site active and all contact forms working? Monthly bl 32024
Are the best videos displayed on the website? Carterly - 1153002023 t O - d O ' S
Is the speaking schedule updated? Monthly i 143002024
Are the programs relevant and of inferest fo event planners? Quarterly - 113002023
Social Media Are all gigs posted about on social media? (Linkedin, 1G) Weekly - 2902024

Bureaus Do all of the bureaus have updated programs and demo videas? Cwarterly bl 11302023

Are you reaching out to bureaus fo walch you speak at certain events in their ¢ Monthly bl 1H2024
Speech Witing Are all speeches submitted on the due date” Ianthly bl 132024
Management Is the manager covering all of the available questions on a consistant basis? Weekly b 2662024

Is the manager (4-ing the team members? Weekly bl 2662024
Are each Monday meeting presentation put together comectly? Weekly bl 252024
Money Are all expenses classified? Weekly i 2TI2024

Is money allocated towards investmenis? Quarterly - 113002023

Are all expenses checked for recoccuring statements? Quarterly - 113002023
Are the right amount of taxes being properly withheld? Cwarterly bl 11302023
SEOQ Iz Google business up to date? Ianthly bl 132024

Are reviews being collected from happy customers? Ianthly bl 132024
Recruitment Are we collecting resumes and different applicanis for future jobs? IMonthly b AME2024
Revere Insurance  Employees Are they getting enough leads? Weekly b 2ITI2024
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Leverage Ar

* Not a real picture, Midjourney generated image
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Project Manager Areas

*Desigh Review

*Request For Information
*Change Orders

*Invoice & Payments
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A doc with 20 words of lorem 29 20

ipsum.

A doc with 36 words of lorem 28 36
ipsum.

Empty page i 0

(after an attempt
to generate an article about
counting words)

N Oti O n AI lteration > re-generation

Ml e it LT SGIITTRAIY 1T% bl VIEI] 11T 11 I wd e

£dit or review selection

se version 1. Now you can send an iteration prompt

Improve writing jes the game.

Fix spelling & grammar
Make shorter ight the text and add a clarification prompt. It leads to

dses.

Make longer _ . .
nce version 1. Now you can send an iteration prompt

Change tone

Simplify language
Pty guag ve the results of your conversation to this page. I

g uld not keep track even a single step of the

Generate from selection

Summarize

40
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Will AI be able
to write as
well as
humans with
enough
training?

SubExcel 2024
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Innovation Adoption Curve

Adoption Curve
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The Contextual Problem

The word ‘man’

« man about town  manless

« man in the street * manness

« man of few words  best man

« man of his word * old man

« man of the moment « See as one man

« man of the world « See a man about a dog
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* Break: apart into smaller problems
* Apply problems W|dely
- Compare,
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9 CustomGPT.ai Features - Pricing Use Cases - Resources - Company ~ Q m

Create Your Own Custom GPT With ALL
Your Business Content.

Accurate GPT-4 responses from your content without making up facts.
All within a no-code, secure, privacy-first, business-grade platform.

A Embed On Your Website For Increased Ay Deploy Internally For Improved Employee
Customer Engagement & Sales Productivity
Get Started () See Live Demo
|J| CustomGPT named to "Top 10 Emerging Leaders in Generative Al"
m Along with OpenAl, Microsoft, Google, Amazon, Anthropic, Cohere, Databricks, A121 Labs and Aleph Alpha
.\\\l““'/ — by GAI Insights, an industry analyst firm helping Al Leaders achieve business results with GenAl.
AMERICAN
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Italy

Canada Spain _ O
man walked rurk . ® p ® .""
Urxke
@ .. woman (] .? .‘“ .‘“ Rome
e Ottawa Madrid Germany
kin.‘-h"'n O swam @ Russia f..
? o walking O Ankara [ .;:
meen #If Berlin
Moscow Japan
/ / o Atnam .P
swimming e x China
O
* .ﬂ o
O Tokyo s
Hanoil . .
Beijing
Male-Female Verb Tense Country-Capital

Image Source: (Embeddings: Translating to a Lower-Dimensional Space) by Google.
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Writesonic Grammarly

Copy Al Anyword

@ Sudowrite Al writer

Tools to try out
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Project Manager Areas

*Desigh Review

*Request For Information
*Change Orders

*Invoice & Payments
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>

Pain Points With Lack of Transparency

' 4

Work stoppages or slowdowns.

*Missed approvals — leading to missed budgets and forecasts.

*Lost or misplaced documentation.

‘Untracked change orders.

*Missed regulatory deadlines.

*Failed audits.

-Long approval cycles leading to costly delays — and'in some cases,
significant late payment penalties.
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https://resources.e-builder.net/whitepapers/top-3-secrets-of-a-stress-free-audit-for-capital-projects

®
e-Builder*37

Recent Pages...

BUSINESS

Intelligence

LEARN MORE ¢

Quick Start

Risk Action [tem (RAI)
Inspection Daily Report (IDR)
Field Clarification

Risk Item (RI)

Invoice Approval (IA)

Action Item

Change Order (CO)

Change Order Request (COR)
Design Review Process (DRF)

Request For Information (RFI)

More

Darren Schwartzkopf

Please select a Project...

Workflow in your court

Show . First ten v

Project Name Subject Step Date Due- Raquested
0 **CU-1765 Mew Student Center | Action Item #6 Permits 07.16.2015 12:00am

**C-1767A RFI- 1 RFI - Plan Specification Question AE Review 07.24.2015 05:00pm

*C-17678B Correspondence Tracker #1  Correspondence Tracker - Door Replacement -001 07.31.2015 12:00am

*C-1767A CA-2 Consultant Contract - 001 Acct System Interface 07.31.2015 05:00pm

C-1767A Action Item #1 Action [tem -PW781-001 08.04.2015 12:00am

*New Campus Stadium RFI-1 Curb Change AE Review 08.08.2015 03:00pm

COR-1
=*CU-1765 Mew Student Center | COR - 3

**Tech Center Renovation

General Contract - Change 001-001
Design Fee Change

*CU-1765 New Student Center | Inspector’s Daily Report #1 | IDR-F 001-001

@ ~cu-1765 New Student Center | Inspector's Daily Report #4  SafeWay Center 001-002

Forms | Processes | Time Sheets

My first 10 tasks

Change Order Hold Step | 08.13.2015 05:00pm

Field Order Validate

08.14.2015 05:00pm
08.20.2015 12:00am

08.27.2015 12:00am

Show | First ten VI

| Project

Task

FinishDate~ |% | Manager

PW790 - Housing South

Link Light Rail

PW790 - Housing South

**PW790 - Housing South Residential Hall Renovation
**Tech Center Renovation

PWT790 - Housing South

Large Capital Construction Project

Large Capital Construction Project

**PW790 - Housing South Residential Hall Renowvation
Large Capital Construction Project

Tasks

BOR Intermediate Design Review Approval

Design Development

BOR Project Review Board Approval
5-00831.02.01.01 30% Design

Start of Construction

FMP Review

Assessment and Approval by Senior Exec Team

Early Estimate
5-00831.02.01.02 60% Design

Program Statement

04.29.2015
05.07.2015
05.15.2015
05.27.2015
06.01.2015
06.08.2015
06.10.2015
06.24.2015
06.24.2015
07.01.2015

0%
0%
0%
80%

15%

FERRZ

Manager-Prg Mgr, Jill
Application, TeamBuilder Redlining
Manager-Prg Mgr, Jill
Manager-Prg Mgr, Jill

Manager-Prg Magr, Jill
Manager-Prg Mgr, Jill
Manager-Prg Mgr, Jill
Manager-Prg Mgr, Jill
Manager-Prg Mgr, Jill

Announcements -

To contact e-Builder Support
Please call (888) 288- 5?1?“:--

Bidding Portal
https:f/app.e-builder.net/www/BidderLogin.a

Offline-Website
http:/frquigleyd.wix.com/eb-demo

Cash Flow
https://app.e-builder.net/da2/dalanding.asp:
QS =elcT46f46fdf4249b8a6abb5555dTaa

Submittal Workflow
https://app.e-builder.net/da2/dalanding.asp:
M =E2 1T a8 rabAdhdrhr 480k 8641 adhed

Tuesday, Feb 09, 2016

There are no events for today.

Calendar



Centralized Information —

Blockchain

1991 ﬁmestampe@%
2009 Bitcoin
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Drawbacks to Blockchain

2  (Population) * (# of Nodes) *
(# of Transagtions)

» High latency

* Bloating data _ 300 miffion * 1000 * 365 *“1
« Energy expenditure |
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Crypto

| arcow  wemerow..  Tecmowor  ursor
8§ o | sonvsmn | oo | e
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Tether (USDT)

(%) Monero (XMR)
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Al Gone Wrong?
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SUB

construction software
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Project Manager Areas

*Desigh Review

*Request For Information
*Change Orders

*Invoice & Payments
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1968 First Video Conferencing
1975 First Personal Computer

1990 World Wide Web

1994 Telework

2000s Wifi
|\

009 Slack
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Autonomous Vehicle Llablllty

i* S ol & ity 3. B TR a0

Hims A . ! e L

—— —

First Autonomous Vehicles 1980
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(3~ Street View

N

\
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Image capture: Jul 2019 © 2020 Google Romania Terms Report a prc
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A Waymo self-driving car killed adogin
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'A survey among employees at the

Department of Radiology showed

l' significantly lower acceptable error
rates for Al (6.8 %) than humans
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