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AI Hype
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In 1965 Marvin Minsky said “machines 
will be capable of doing any work a 
human could do in…?

A. 3-5 years
B. 10-20 years
C. 20-30 years

co-founder of the Massachusetts Institute of Technology's AI laboratory

https://en.wikipedia.org/wiki/Massachusetts_Institute_of_Technology
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At TED 2023 ChatGPT founder stated that ChatGPT 
users would abuse the platform for what?

A. Spreading misinformation
B. Disruption education
C. Spamming Viagra emails
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AI can now win art shows for cash prizes?

A. True
B. False
C. What is art?
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Most Impressive Art?
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Your Three Door Future
ReplaceHope Leverage
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Why Hope 
is Not 

Enough
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Time to Reach 50 Mil. Users
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Hype curve
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Leverage Area 1: Presence
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•Request For Information
•Change Orders
•Invoice & Payments

Project Manager Areas
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Classrooms and the Pandemic

Why Return Post-Covid?
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Teachers 1:15 Ratio UK
Teachers in the US 1:22 ratio kindergarten 
Teachers increasing faster than students
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Companies can work from home forever?
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Corporate Shift
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Other companies following suit
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Handling Requests Without Your Presence?

• Handling Requests vs chatbot

• Level 0 | No autonomy- a human is required to 
engage with the inquiry visitor.
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Chatbots Possible? Chat Bot 
Levels

• Level 1 | Very limited autonomy- “Traffic Bots”; a 
short series of buttons or simple questions.
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Handling Requests 
Without Your Presence?

• Level 2 | Basic autonomy. The “FAQ Bot” 
can answer questions based on a finite, 
static knowledgebase of frequently asked 
questions

• Useful for stack holder inquiries

• Could lead to frustrated results
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Handling Requests Without Your Presence?

• Level 3 | A more intelligent use of autonomy. The 
“Guiding FAQ Bot” has a more robust use of 
natural language processing limited to static 
database of answers. 
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Handling Requests Without Your Presence?

• Level 4 | Advanced autonomy. An 
“Autonomous Bot” can draw on dynamic 
data that continuously changes (live 
inventory and data feeds) and is context-
aware. 
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Handling Requests Without Your Presence?

• Level 5 | Human-like autonomy. “Fully 
Autonomous Bots” can handle all situations 
without the need for a human. This level also 
means the bot will learn and teach itself 
autonomously, continually improving and 
evolving. 
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Singularity
Technical 
Writing?
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Tools to try out
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Leverage Area 2: Productivity
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•Change Orders
•Invoice & Payments

Project Manager Areas
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“Right to Disconnect”
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Countries that are Pushing Back

• France - 2016

• Italy -2017

• Spain – 2018

• Ireland, Portugal – 2021

“employers have the duty to refrain 
from contacting workers during their 
rest period, except in situations of 
force majeure.”
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How to Put Boundaries

• Notifications set to DM only on Instant Messenger platforms
• Email checking 3 times a day (11-2-4)
• Notifications set to silent on phone and computer
• Send later to avoid weekend emails
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Automation areas

• Meeting times (Change Orders)
• Resource reminder (expediate, update)
• Task assignment (Design Review Phase)
• Automated approvals (Bidding process)
• Automated reports 
• Automated workflows(Design Review Phase)
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Auto checklist

More technical = Less Applicable
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• Columns (Activity, Frequency, Last Checked, Automatable)

• Write all the activities you do in a month
• Partition, AI vs standard technology

AI Leverage Potential
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Closed Loop 
Management

• Never forget a task
• Closed loop to IM daily 

to-do's
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Leverage Area 3: Writing
* Not a real picture, Midjourney generated image
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Notion AI
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Will AI be able 
to write as 

well as 
humans with 

enough 
training?
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Innovation Adoption Curve

Adoption Curve
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The word ‘man’

• man about town
• man in the street
• man of few words
• man of his word
• man of the moment
• man of the world

The Contextual Problem

• manless
• manness
• best man
• old man
• See as one man
• See a man about a dog
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AI Telemarketing?

• Break apart into smaller problems

• Apply problems widely

• Compare
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Tools to try out
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•Work stoppages or slowdowns.
•Missed approvals — leading to missed budgets and forecasts.
•Lost or misplaced documentation.
•Untracked change orders.
•Missed regulatory deadlines.
•Failed audits.
•Long approval cycles leading to costly delays — and in some cases, 
significant late payment penalties.

Pain Points With Lack of Transparency

https://resources.e-builder.net/whitepapers/top-3-secrets-of-a-stress-free-audit-for-capital-projects
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Blockchain
1991 Timestamped Notary

2009 Bitcoin

Centralized Information
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Drawbacks to Blockchain

• High latency

• Bloating data

• Energy expenditure

• (Population) * (# of Nodes) * 
(# of Transactions)

300 million * 1000 * 365 * 1
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Crypto

$1.6T Bitcoin

$25.34T US
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AI Gone Wrong?
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Tools to try out
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When was Video Conferencing First Possible?

1936!
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1975 First Personal Computer

1990 World Wide Web

1994 Telework

2000s Wifi

1968 First Video Conferencing

2009 Slack
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“The future is already here, it’s just 
not evenly distributed” 

– William Gibson
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Autonomous Vehicle Liability 

First Autonomous Vehicles 1980s
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99.85% Accuracy is Not Enough
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A survey among employees at the 
Department of Radiology showed 
significantly lower acceptable error 
rates for AI (6.8 %) than humans 
(11.3 %).
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Clayton Christensen – Innovator’s Dilemma
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1920s
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AI in Lab Quality Control

https://www.youtube.com/watch?v=gd-

il2euRX8&pp=ygUUYWkgc3BvdHRpbmcgZGlzZWFzZSA

%3D



80
Subscribe @ ‘Jeff Butler’ SubExcel 2024

MS Reference Sans Serif

80



81
Subscribe @ ‘Jeff Butler’ SubExcel 2024

MS Reference Sans Serif

Areas of Opportunity

1. Presence
2. Productivity
3. Control
4. Transparency
5. Societal Acceptance
6. Replacement
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Helpful Resources 
and Slides:

Helpful Resources and Slides

Get In Touch:

jeff@jeffjbutler.com
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The Power of Human Connection
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Your Three Door Future

ReplaceHope Leverage
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Project Management and AI
Helpful Resources and 

Slides
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